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PART I: Assurances
State of: DELAWARE

Section 1: Legal Basisand Certifications

1.1 Thedesignated State unit (DSU) eligibleto submit the State Plan for Independent Living (SPIL or
the plan) and authorized under Statelaw to perform thefunctionsof the State under the State
Independent Living Services(SILS) and Centersfor Independent Living (CIL) programsis
Delawar eDivision of Vocational Rehabilitation . 34 CFR 76.104(a)(1) and (2); 34 CFR
364.22(a)

1.2 Theseparate Stateagency €ligibleto submit the planand authorized under Statelaw to provide
vocational rehabilitation (VR) servicestoindividualswhoareblindis Delawar e Division for the
Visually Impaired. Indicate N/A if not applicable. 34 CFR 76.104(a)(1) and (2); 34 CFR
364.20(d) and 364.22(c)

1.3 The Statewidel ndependent Living Council (SIL C) that meetstherequirementsof section 705 of the
Act and isauthorized to perform the functions outlined in section 705(c) of the Act inthe Stateis
DelawareSILC. 34 CFR364.21(a)

1.4 TheDSU and, if applicabl e, the separate State agency authorizedto provide VR servicesto
individualswho areblind, and the SIL C are authorized to jointly devel op, sign and submit this SPIL
on behalf of the State, and have adopted or otherwiseformally approvedtheSPIL. 34 CFR
76.104(a)(7); 34 CFR364.20(c) and (d)

1.5 TheDSU, and, if applicable, theseparate State agency authorizedto provideV R servicesto
individuals who areblind, may legally carry out each provision of the planandwill comply withall
applicable Federal statutesand regulationsin effect with respect tothethree-year period it receives
funding under the SPIL. 34 CFR 76.104; 34 CFR 80.11(c)

1.6 The SPIL isthebasisfor State operation and administration of theprogram. All provisionsof the
SPIL are consistent with State law. 34 CFR 76.104(a)(4) and (8)

1.7 Therepresentativeof theDSU and, if applicabl e, of theseparate Stateagency authorizedto provide
VR servicestoindividualswhoareblind, who hastheauthority under Statelaw toreceive, hold,
and disburse Federal fundsmadeavail ableunder the SPIL andto submitthe SPIL jointly withthe
SILC chairpersonis Andrea Guest, Director, Division of Vocational Rehabilitation and
CynthiaB. L ovell, Director, Divisionfor theVisually Impaired 34 CFR 76.104(a)(5) and

(6)
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Section 2: SPIL Development

2.1 Theplanshall bereviewed and revised not lessthan onceevery threeyears, to ensurethe existence
of appropriateplanning, financia support and coordination, and other assi stanceto appropriately
address, on astatewide and comprehensive basis, the needsin the Statefor:

— Theprovision of Stateindependent living services,

— Thedevelopment and support of astatewide network of centersfor independent living; and

— Workingrel ationshi psbetween programsprovidingindependent living servicesand
independent living centers, thevocational rehabilitation programestablished under titlel, and
other programsproviding servicesfor individualswith disabilities. 34 CFR 364.20(f)

2.2 TheDSU and SIL C conduct public meetingsto provideall ssgmentsof thepublic, including
interested groups, organi zationsand individual s, an opportunity to comment onthe Stateplan prior
toitssubmissiontothe Commissioner and onany revisionstotheapproved Stateplan. 34 CFR
364.20(g)(1)

2.3 TheDSU and SIL C establishand maintainawritten description of proceduresfor conducting
public meetingsin accordance with thefollowing requirements. The DSU and SILC shall provide:

— appropriateand sufficient notice of the public meetings(that is, at |east 30 daysprior tothe
publicmeetingthrough variousmediaavail ableto thegeneral public, such asnewspapersand
public service announcements, and through specific contactswith appropriate constituency
groupsand organizationsidentified by the DSU and SILC);

— reasonableaccommodationtoindividual swithdisabilitieswhorely onalternativemodesof
communication in the conduct of the public meetings, including providing sign language
interpreters and audio-1oops; and

—  publicmeeting notices, written material provided prior to or at the public meetings, andthe
approved State planin accessibleformatsfor individua swho rely on alternative modes of
communication. 34 CFR 364.20(g)(2)

2.4 Atthepublic meetingstodevelopthe Stateplan, theDSU and SIL Cidentify thoseprovisionsinthe
SPIL that are State-imposed requirementsbeyond what woul d berequired to comply withthe
regulationsin 34 CFR parts 364, 365, 366, and 367. 34 CFR 364.20(h)

2.5 TheDSU will seek toincorporateinto, and describein, the State plan any new methods or
approachesfor theprovisionof IL servicesto older individual swho areblindthat are devel oped
under a project funded under chapter 2 of title V11 of the Act and that the DSU determinesto be
effective. 34 CFR 364.28
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2.6 TheDSU and SIL C actively consult, asappropriate, inthe devel opment of the State planwiththe
director of the Client Assistance Program (CAP) authorized under section 112 of the Act. 34
CFR364.20(€)

Section 3: Independent Living Services

3.1 TheState, directly or through grantsor contracts, will providel L serviceswith Federal, State,
or other funds. 34 CFR 364.43(b)

3.2 Independent living servicesshall beprovidedtoindividual swithsignificant disabilitiesinaccordance
withanindependent living plan mutually agreed upon by an appropriatestaff member of the
serviceprovider andtheindividual, unlesstheindividua signsawaiver stating that such aplanis
unnecessary. 34 CFR 364.43(c)

3.3 All serviceproviderswill useformatsthat areaccessibletonotify individual sseeking or receiving I L
servicesunder chapter 1 of title V11 about:

— theavallability of the CAP authorized by section 112 of the Act;
— thepurposesof the services provided under the CAP; and
— how to contact the CAP. 34 CFR 364.30

3.4 Participatingserviceprovidersmeet al applicable Statelicensureor certificationrequirements. 34
CFR365.31(c)

Section 4: Eligibility

4.1 Anyindividua withasignificant disability, asdefinedin 34 CFR 364.4(b), iseligiblefor IL services
under the SILSand CIL programsauthorized under chapter 1 of title V11 of the Act. Any
individual may seek information about IL servicesunder these programsand request referral to
other servicesand programsfor individual swith significant disabilities, asappropriate. The
determination of anindividual'seligibility for IL servicesunder theSIL Sand CIL programsmeets
the requirements of 34 CFR 364.51. 34 CFR 364.40(a), (b) and (c)

4.2 Serviceprovidersapply eligibility requirementswithout regardtoage, color, creed, gender, national
origin, race, religionor typeof significant disability of theindividual applyingfor IL services. 34
CFR364.41(a)

4.3 Serviceprovidersdonotimposeany Stateor local residencerequirement that excludesany
individual whoispresentinthe Stateand whoisotherwiseeligiblefor IL servicesfromreceivingIL
services. 34 CFR 364.41(b)

Section 5: Staffing Requirements
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5.1 Serviceprovider staff includespersonnel whoarespecialistsinthedevel opment and provisionof IL
servicesand in the development and support of centers. 34 CFR 364.23(a)

5.2 Tothemaximum extent feasible, aservice provider makes available personnel ableto
communicate:

— withindividualswithsignificant disabilitieswhorely onalternativemodesof communication, such
asmanua communication, nonverbal communicationdevices, Brailleor audiotapes, andwho
apply for or receive IL servicesunder title V11 of the Act; and

— inthenativelanguagesof individual swith significant disabilitieswhose Englishproficiency is
limited and who apply for or receivelL servicesunder title V11 of the Act. 34 CFR 364.23(b)

5.3 Service providersestablish and maintain aprogram of staff development for all classesof positions
involvedinprovidingIL servicesand, if appropriate, inadministeringthe CIL program. Thestaff
development programsemphasizeimproving theskillsof staff directly responsiblefor the provision
of IL services, including knowledge of and practiceinthelL philosophy. 34 CFR 364.24

5.4 All recipientsof financial assistance under parts B and C of chapter 1 of title V11 of the Act will
take affirmative action to employ and advancein employment qualifiedindividual swith significant
disabilitiesonthesametermsand conditionsrequired with respect totheemployment of individuals
with disabilities under section 503 of the Act. 34 CFR 364.31

Section 6: Fiscal Control and Fund Accounting

6.1 All recipientsof financial assistance under partsB and C of chapter 1 of title V11 of the Act will
comply withapplicableEDGA R fiscal and accounting requirementsandwill adopt thosefiscal
control and fund accounting procedures as may be necessary to ensure the proper disbursement of
and accounting for thosefunds. 34 CFR 364.34

Section 7: Recor dkeeping, Accessand Reporting

7.1 InadditiontocomplyingwithapplicableEDGA R recordkeeping requirements, al recipientsof
financial assistance under partsB and C of chapter 1 of title V11 of the Act will maintain records
that fully disclose and document:

— theamount and disposition by therecipient of that financial assistance;

— Thetotal cost of the project or undertaking in connection with which thefinancial assistanceis
given or used;

— theamount of that portion of the cost of the project or undertaking supplied by other sources;

— compliancewiththerequirementsof chapter 1 of title V11 of the Act and Part 364 of the
regulations; and

— otherinformationthat the Commissioner determinesto beappropriatetofacilitatean effective
audit. 34 CFR 364.35(a) and (b)
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7.2 Withrespect totherecordsthat arerequired by 34 CFR 364.35, all recipientsof financial
assistance under parts B and C of chapter 1 of title V11 of the Act will submit reportsthat the
Commissioner determinesto be appropriate. 34 CFR 364.36

7.3 All recipientsof financial assistance under partsB and C of chapter 1 of title V11 of the Act will
provide access to the Commissioner and the Comptroller General, or any of their duly authorized
representatives, totherecordslistedin 34 CFR 364.37 for the purpose of conducting audits,
examinations, and compliancereviews. 34 CFR 364.37

Section 8: Protection, Use, and Release of Per sonal | nformation

8.1 Eachserviceprovider will adopt andimplement policiesand proceduresto safeguardthe
confidentiality of al personal information, including photographsand|listsof namesinaccordance
with thereguirements of 34 CFR 364.56(a)(1-6). 34 CFR 364.56(a)

Section 9: Signatures

After having carefully reviewed all of the assurancesin sections1 - 8 of this SPIL, the undersigned

hereby affirm that the State of Delawar eisin compliance and will remain in compliance with the
aforementioned assurances during 2008-2010.

The effective date of thisSPIL is October 1, 2007

ChristineTrincia/s/ 6/25/07
SIGNATURE OF INTERIM SILC CHAIRPERSON DATE

_Chrigtine Trincia, Acting Chairperson
NAME OF INTERIM SILC CHAIRPERSON

Andrea Guest /9 6/26/07
SIGNATURE OF DSU DIRECTOR DATE

__AndreaGuest, Director
NAMEAND TITLE OF DSU DIRECTOR

CynthiaB. Lovell /5/ 6/26/07
SIGNATUREOF DIRECTOROF THESEPARATE DATE
STATEAGENCY FORINDIVIDUALSWHOAREBLIND

_CynthiaB. Lovell, Director
NAMEAND TITLEOF THEDIRECTOR OF THE
SEPARATESTATEAGENCY FORINDIVIDUALSWHOAREBLIND
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Stateof: _DELAWARE

PartI1: Narrative

Section 1: Goals, Objectivesand Activities

1.1 Goalsand Mission —34 CFR 364.42(b)(1)

TheSILC hasfour primary activitiesthat guidelL servicesin Delaware. They are: 1) IL services, 2)
Outreach, 3) Public Policy/Advocacy, and4) SIL C Development. Each of theseactivitiestieintothe
nineobjectiveslistedin Section 1.2.

Themagjority of SILC resourcesareused to provide I L servicesto the Delaware disability community.
Duringtheupcoming SPIL period, the SIL Cwill continueto partner with both of theDesignated State
Units(DSU), theDivisionof Vocational Rehabilitation (DV R) andtheDivisionfor theVisualy Impaired
(DV1), to provide IL services. TheDivision of Vocational Rehabilitation anticipates serving 150
applicantswith significant disabilitiesannual ly and close 50- 60 cases as having benefited from these
servicesduring each fiscal year. TheDivisionfor the Visually Impaired will provide servicesto over
175individuals, ages18to 54, inactivitiesof daily living, low vision, and other areasof support. The
SILC,DVR, and DV will also seek waystowork with other organi zationsthat providel L servicesin
Delaware. Thisdirectly relatesto:

Objective 1.0: Independent Living Serviceswill be provided by the Designated State Unitsthrough
September 30, 2010

Outreach: Ensuring access and awareness of servicesisan important duty of the SILC. Within the
dynamics of our state, we will continue to participate in health fairs, media campaigns, and secure
additional outletstoget theword out about thel L philosophy, IL services, and disability rights/etiquette.
Each SILC member hasaresponsibility to participatein education/outreach efforts on local, state, and
national levels. TheSILCwill, at aminimum, participatein5outreach activitiesannually. The SILCwill
work with available resourcesto determine the need for awebsite or other avenuesthat have proven
successful in reaching our targeted populations. Thisdirectly relatesto:

Objective 2.0: The SILC will encourage best practices for the SILC, training, peer support, and
advocacy through September 30, 2010.

Objective 6.0: The SILC will serve as aresource for culturaly diverse peoplewith disabilitiesin
individual and systemsadvocacy through September 30, 2010.

Obj ective 8.0: The SILC will continue outreach initiativesto under-represented popul ationsin the state
to promotethelL philosophy and encourage participationin IL programsthrough September 30, 2010.

PublicPolicy & Advocacy/Partnerships/Collaboration: The SILC realizesthevalue of effective
partnerships. Duringthe SPIL period, the SIL Cwill continueto build rel ationshipswith organi zations
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that are working on similar issues. Specifically, the SIL Cwill advocateontransportati onissues, housing,
emergency preparedness, and publicpolicy issues. TheSIL Cwill monitor theactivitiesthroughthe
participation of itsmembershipinpolicy and advocacy throughtherel ated objectives listed below:

Objective 3.0: The SILC will collaborate with the Governor’ s Commission on Community Based
Alternativesfor Personswith Disabilitiesto conduct astatewide needsassessment and implement its
findingsthrough September 30, 2010.

Objective4.0: The SILC will usethe statewide needs assessment asaresource to develop avisionary
strategic plan through September 30, 2010.

Objective 7.0: TheClLsandthe SILC will exploretheavailability of local training on housing and
other relativetopicsthat promotethelndependent Living philosophy through September 30, 2010.

SIL C Development:

TheDelaware SIL C hasexperienced atremendousamount of turnover and several membershave
experienced severd lifechanging eventsduring thecurrent SPIL period. We have several new members
on the SIL C and some members who need to be re-acclimated to the SILC. The SILC strongly feels
that membershipdevelopmentisapriority. TheSILCwill work onthefollowing activitiestoensure
achievement of thisgoal:

SILCandIL orientation held asneeded but at |east annually to ensuremembersare
well-informed and charged to be active members.

The SILC Chair will appoint all membersto one or more sub-committeesto ensureall
members are active and the work isevenly distributed.

SILC memberswill beencouraged to attend training, conferences, and publicforums
to enhance comprehensive knowledge about current eventsand I L.

Guest speakerswill be secured for SILC meetingsto provide additional community
resources and information.

Participationin CIL workshopswill be promoted to themembersand their network to
promote L philosophy.

Theobjectivesthat relateto SILC Development are:

Objective5.0: The SILC will continueto educate and maintain professional growth of SILC members
through ongoingtraining regarding national trendsin I L philosophy and activitiesandwill pursueactive
recruitment of new membersthrough September 30, 2010.

Objective 9.0: The SILC will continueto seek new partnershipsand promote active participation by
memberson committeesto advocatefor systemschangeandto promoteindependent living philosophy
and servicesto organizationsin the state through September 30, 2010
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1.2 Objectives— 34 CFR 364.42(a)(1) and (d); 34 CFR 364.32; 34 CFR 364.33

Objectivesinclude, but are not limited to:

peer support

self help

self-determination

equal access

individual and systemsadvocacy

empowerment andindependenceof individual swith significant disabilities

to promoteleadership withinthedisability community

independenceby providing guidanceto state agenciesand community partners.

1.2A Specify the objectivesto beachieved and thetimeframefor achieving them
Thefollowing objectiveswill be pursued over the next three-year period:

Objective 1.0: Independent Living Serviceswill be provided by the Designated State Units through
September 30, 2010.

Objective 2.0: The SILC will encourage best practices for the SILC, training, peer support, and
advocacy through September 30, 2010.

Objective 3.0: The SILC will collaboratewith the Governor’s Commission on Community Based
Alternativesfor Personswith Disabilitiesto conduct astatewide needsassessment and implement its
findings through September 30, 2010.

Objective4.0: The SILC will usethe statewide needs assessment asaresource to develop avisionary
strategic plan through September 30, 2010.

Objective 5.0: The SILC will continueto educate and maintain professional growth of SILC members
through ongoing training and national trendsin IL philosophy and pursue active recruitment of new
members through September 30, 2010.

Objective 6.0: The SILC will serve as a resource for culturaly diverse peoplewith disabilitiesin
individual and systems advocacy through September 30, 2010.

Objective 7.0: The ClLsand the SILC will explore the availability of local training on housing and
other relative topics that promotethe Independent Living philosophy through September 30, 2010.

Objective 8.0: TheSIL Cwill continueoutreachinitiativestounder represented popul ationsinthestate
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topromotethelL philosophy and encourageparticipationinIL programsthrough September 30, 2010.

Objective 9.0: The SILC will continueto seek new partnerships and promote active participation on
committees to advocate for systems change such as legidlative, media, administrative, and disability
rel atedissuesthat continueto promoteindependent living philosophy and servicesto organi zationsinthe
state through September 30, 2010.

1.2B Outreach

DVI,DVR, andtheNetwork of Centershavestaff responsiblefor publicrelationsand outreach efforts.
DVR, DVI andthe ClILshavedevel oped marketing plansthat will promotetheagenciesinfour ways.
They include establishing interactive and accessible web-sites, devel oping more collaboration with like
agenciesin order to cross-promote programs, enhancing outreach effortsto engage underrepresented
populations, and eliciting morereferral sfrom the community to promote services. The SILC and CILs
will assist thesestaff membersin enhancing community awarenessof how individual swithdisabilitiescan
befully integrated into society.

TheSILC,DVR, and DV arecommitted to promoting the participation of traditionally underserved
individual sfromminority backgroundsand groupsinall aspectsof independent living servicesandthe
independent livingmovement. Thecurrent and previous State Plansled to substantial progressinserving
abroader range of culturally diversecommunitiesin both urban and rural geographic areas of Delaware.
IRI in Sussex County was established to address needs specific to minority groups, such asNative
American, Hispanics, and Migrant workers. The Center in Sussex County deliversindependent living
servicestomigrantfarmworkersinanisolated rural area, Nanticokelndians, andinabilingual urban
community.

Title VII, Part B funds are made availablefor targeted outreach projects. Some specific examples
include therevision and distribution of the IL brochurethat isavailablein English and Spanish,
participation in many health fairs, and quarterly newsletters and newspaper advertisements. These model
programs can bereplicated through best practice exchanges between CILs, contingent upon the
availability of additional resources.

1.3 Financial Plan —34 CFR 364.42(a)(2) and (3); 34 CFR 364.29

1.3A Financial Plan Tables

Year 1
Sour ces Approximate Funding Amountsand Uses
SILCResource  IL Services General CIL Other SPIL
Plan Operations Activities
TitleVIIl Funds
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Chapter 1, Part B $39,000 $266,277

Chapter 1, Part C $784,879
Chapter 2, OIB

(only those

provided by the

OIB granteeto

further aSPIL

objective)

Other Federal
Funds

Sec. 101(a)(18)
of the Act
(Innovation and
Expansion)
Other

Non-Federal

Funds

State Funds 43,126
Other

Year 2

Sour ces Approximate Funding Amountsand Uses
SILCResource  IL Services General CIL
Plan Operations

TitleVII Funds

Chapter 1, Part B $39,000 $266,277

Chapter 1, Part C $784,879.00
Chapter 2, OIB

(only those

provided by the

OIB granteeto

further aSPIL

objective)
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Other Federal
Funds

Sec. 101(a)(18)
of the Act
(Innovation and
Expansion)
Other

Non-Federal
Funds

State Funds
Other

Year 3

Sour ces

TitleVIIl Funds
Chapter 1, Part B
Chapter 1, Part C
Chapter 2, OIB
(only those
provided by the
OIB granteeto
further aSPIL
objective)

Other Federal
Funds

Sec. 101(a)(18)
of the Act
(Innovation and
Expansion)
Other

Non-Federal
Funds

State Funds
Other

43,126

Approximate Funding Amountsand Uses

SILCResource  IL Services General CIL
Plan Operations
$39,000 $266,277

$784,879.00
43,126

1.3B Financial Plan Narr atives
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1.3B(1) SPIL objectives

Themajority of Part B resourceswill be used for direct servicesto consumersat a cost of $798,832
over threeyears.

DVR plansto use$679,008 over threeyearsto administer and providel L servicestoindividualswith
significant disabilities. Thesefundswill beusedfor projectssuchashomemodifications, stair lifts,
vertical lifts, assistivetechnology devices, and van modifications, etc.

DVI plans to use $119,824 over three years to provide IL services to individuals with significant
disabilitiesin the areas of low vision devices, training, peer support counseling, exams, outreach and
interpreters.

The Delaware SILC will review studies, analyses, and devel op model policiesand procedures. The
Delaware SILC will demonstrate waysto expand and improve | L services and present findings and
recommendationsto Federal, State, andlocal policy makerstoenhancel L services. Training continues
to be amajor objective of the SILC at thistime. Support will be expended over the next three yearsto
educate SILC memberson local and national issuesthrough training in state and several regional and
national eventsand conferences.

1.3B(2) Effortstocoordinate Federal and Statefunding for centersand I L services

In Delaware, people with disabilities need more consumer control. Organizationsworking with people
with disabilitiesmay apply for moniesallocated from the SPIL resource plan over three yearsto provide
support to the disability community. The activitiesinclude: advocacy, peer support, information and
referral and 1L skillstraining. These organizationswill provide areport of the activities at scheduled
SILC meetings. The SILC will monitor the activities of the organizationsand provide feedback as
appropriate. When possible the disability organizationswill coordinate activities that will sufficiently
cover geographic areasand all disabilities.

1.3B(3) In-Kind Resources

The Network of Centerswill providein-kind resourcesto the SILC in areas such ashosting SILC
meetings, tel econferencing, and copying documentsand materials.

1.3B(4) Additional information about thefinancial plan
The SILC ismaking asignificant changeintheway that it isallocating itsresources. All parties
understand that amendments may berequired.

1.4 Compatibility with Chapter 1 of TitleVIl and theCIL Work Plans—34 CFR 364.42(c) and
(e

1.4A SPIL Objectives
The SILC provides guidancefor the devel opment and expansion of Independent Living (IL) programs
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andservicesonastatewidebasis. The SIL C continuesto promoteaphil osophy of consumer driven
Independent Living servicesand apublic policy agendathat resultsin systemicchange.

1.4B SPIL objectivesincor poratetheprioritiesand objectivesestablished by center sfor
independent living

TheSILC, Network of Centers, andthe DSUswereactive participantsin thedevel opment of
Delaware’ s State Plan. The CIL Directors attended plan devel opment sessionsand reviewed the SPIL.

1.5 Cooper ation, Coor dination,and Wor kingRelationshipsAmongV ariousEntities — 34 CFR
364.26

Inthespirit of cooperation and coordinationthemembersontheSILC, CILs, and DSU sit onmany
other councils, boards, and committees. This givesthe SIL C the opportunity to respond quickly to IL
Issuesin the State.

The SILC, DVRandtheDivisionfor Aging and Adultswith Physical Disabilities(DSAAPD) partner in
acost sharing program. DSAAPD has entered into an agreement with the DVR to provide home
modificationsand assistive technology for their clients. ThisProject management helpsstreamline
servicesfor homemodificationand assistivetechnology. Italso putsmoremoney intothefunding
stream which helps clients and consumers receive servicesthey may not receive because of lack of
funding otherwise.

Both DSU liaisonsare Advisory Board Membersof the Delaware Assistive Technology Initiative
(DATI), whose primary goals are systems change and improving public awareness and access to
information related to assistivetechnology. In addition, DATI providestraining on avail abletechnol ogy.
BothDVRandDV I refer consumersto DATI for technol ogical assi stanceand support and/or guidance.
This has always been ahealthy relationship and will continueto grow stronger withtheLow Interest
Loan Program and the Tele-work program.

DATI had aunique opportunity to compete for federal funding. DATI had the potential to launch a
coordinated, efficient, assistivedevicerecycling and reuseeffort inthe First State. Many stakeholders
have dreamed about the benefitsof suchaprogramfor yearsbut felt thwarted by alack of resources.
Collectiveorganizationscametogether to submit aproposal titled, “ Delaware Recycles and Reuses
Assistive Technology”. The Stakeholder Consortium wasawarded athree-year grant from the U. S.
Department of Education, Rehabilitation ServicesAdministration, to helpbringthecollectivevisionto
reality. The consortium continues to be in the information gathering, planning and devel opment stage but
diligently workingtowardsimplementation. The ultimate goal isto make equipment reutilization an
efficient, cost-effective, and safe alternativefor Del awareanswith disabilitieswho need assistive devices
but cannot afford them.

The SILC hasdetermined that Disaster Preparednessisanimportant initiative. The SILC will assess
Delaware' s Disaster Preparedness Plan and coordinatewiththeappropriateagencies, Delaware
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Emergency Management Agency and the Division of Public Health, to ensure that people with
disabilities’ needs areincluded. In addition, the SILC will sponsor Disaster Preparednesstraining for
people with disabilitiesand serve asaconduit for disaster preparedness.

The State of Delaware hasbeen notified that it will receiveafedera grant under Money Followsthe
Person and has approved State matching funds. The SILC is advocating for the matching funds and will
continueto actively advocate for theimplementation of Money Follows the Person, with or without
Federal dollars, so that people can movefrominstitutional settingsto home or community-based settings.

Delaware houses branches of the military and a V eteran’ shome. With the return of wounded veterans,
the SIL C recognizes the importance of assuring their independent living needs are met. The SILC will
work with service providers, especially the VVeteran’ shome, to determineindependent living services
and resources.

1.6 Coordination of Services— 34 CFR 364.27

Delaware’ ssmall sizelendstoitsability to maximizecoordination between agenciesand organi zations
andnot duplicateserviceprovision. Thereisagreat deal of coordination betweenthe SIL Candmany
State agencies, non-profit organizations, and consumers. For example, the SILC, the Division of Aging
and Adultswith Physical Disabilities, and afew other organizationshaveagreementswiththeSILCto
sharefundsto provideservicessuchashomemodifications, assi stivetechnol ogy, vehiclemodification
assessment and services.

TheSPIL addressesissueswith special education, devel opmental disabilities, mental health, and other
important topicsthrough cross-parti cipation on council s, boards, and committeesthroughout Delaware.
The members and ex-officio membersof the SIL C and representatives of the CILssit on many other
councils, boards, and committeesto stay abreast of rel ated i ssuesfacing thedisability community asa
whole, bringing theinformation back tothe SIL Cthroughindividual reports. Participation also reduces
duplicationof effort amongtheorganizations. Committeesonwhich|L representativessitinclude:

¢ Divisionof Substance Abuseand Mental Health representative on the Sub-Committee of
Coalition On Deaf and Hard of Hearing Equadlity

First State Community Action for theMentally 1l

Chairpersonfor State Rehabilitation Council for theVisually Impaired
Independent Living Advisory Board Member

DEXSTA Federal Credit Union Board Member

Member of the Delaware Assistive Technology Advisory Board

Member of theLibrary for the Blind and Physi cally Handi capped advisory council
National Federation of the Blind of Delaware

Governors Committee on Employment for Personswith Disabilities

Advisory Council Assistive Technology Act

National Council onIndependent Living, Assistive Technology Sub-committee
PAIR (Protectionfor Advocacy and Individua Rights) Advisory Council
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e CaninePartnersfor Life
e Stakeholdersgroupfor AT Low Interest Loan Program
e  Governors Commissionfor Community Based Alternativesfor Personswith Disabilities
(GCCBAP)
GCCBAP Committeeon Housing
Commissions Committee on Money Followsthe Person, Health Care and A ssessment
e State Council for Personswith Disabilities
SCPD Sub-committee on Housing
SCPD Sub-committee on Policy and Law
e Elderly and Disabled Transit Advisory Committee
e Fair Housing Task Force (under the Human RelationsCommission.)
e ADAPT (AmericanDisabledfor Attendant Programs Today) Delaware
e DelawareEmergency Preparednessfor Person’ sWith Disabilities
e Maedica Care Advisory Committee
e Centerfor Disability StudiesAdvisory Committee
e Developmental DisabilitiesCouncil (DDC)
Executive Committee
Adult Issues Committee
Partners Oversight Committee
e AccessWilmington
o DelARF(DelawareAssociationof RehabilitationFacilities) Physical Disabilities
Commission
e Goodwill Industriesof Delaware
e President’sCommitteeon Employment of Peoplewith Disabilities
e Deaware sDisability AwarenessProgram (DAP) in Delawareschools
o Easter Sedls
e Architectural Accessibility Board, Stateof Delaware
e National Council onIndependent Living
e Client Assistance Program
e StateRehabilitation Council Member (General)
e United We Ride Member
e GovernorsAdvisory Council for Exceptional Citizens
e Committeefor Delaware'sAnnual Disability Ball
o Treasurer for Hockessin Glen Community Association

At each SIL C meeting, membersreport ontheactivitiesof theother organizationsthat affect
independent living. Memberscommunicatewith other agenciesby giving input while representing the

SIL C onsomeof theseother Boards, Councilsand Committees. Thisprovidesthe SILCthe
opportunity to beinformed and connected. The ex-officio SIL C representativefromtheDivisionfor the
Visually Impaired a so overseesthe Chapter 2 OIB program and reportsat the SILC meetingsand
receivesfeedback regardingtheservicesprovided by Divisionfor theVisually Impaired.

Duringthepast SPIL period, the SIL C hasstarted to network with agenciesthat providetransportation,
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housing, health, and special education services. Other activitiesinclude:

¢ InvitingDART First State(Delaware’ sPublicand disabled transportation corporation) to
our meetingsto discussissuesandincreaseawareness. Thisoccurred bothat SILC and
Independent Living Advisory Committeemeetings. Devel opment of thisrelationshipwill
continue during the SPIL period.

e TheCILSinDelawarecontinuously work withlocal and statehousingauthoritiesto
ensure peoplewith disabilities have access to housing and understanding the procedures.
Current eventsare shared with membersof the SIL C. A guest from the housing authority
will beinvited to a SIL C meeting/training.

e ComprehensiveWorkshopshavebeendevel oped by the SIL Casanorientationfor
Developmental Disability Case Managers. Theseworkshopsareheld annually andwill
continue through the period.

e TheDivisionof Public Healthisoneof the sister agenciesof DVI. They both, alongwith
the Division of Devel opmental Disability Servicesand nineother agencies, comprise our
state’ shealthand social servicesumbrella. Theadministration of all 12 divisionsmeetson
aregular basisand shareinformationandresources. Thisinformationissharedwithinthe
agenciesand related topicsare shared with the SILC. In addition, we work with severa
public health programsto promote awarenessand ensureaccessto needed care(i.e.
diabetes, vaccines, and emergency preparedness).

Both DSU’ shaveseparate VR programsthat work with transition studentsand partner with specia
educationprograms. Internally, V Ridentifiescasesthat arenot employment or educationrel ated and
refersto IL for services or cost-sharing.

1.7Independent Living Servicesfor | ndividualswhoareOlder Blind —34 CFR 364.28

During theSPIL period, theDivisionfor theVisually Impaired’ sIndependent Living Servicesfor Ol der
IndividualswhoareBlindwill focusontwo, new approaches:. 1) Grouptraining/workshopsand 2)
Professional certificationof the Senior Rehabilitation Instructor for the Visually Impaired who provide
servicestothevisualy impaired.

Group Training: Traditionally, consumershavereceived I L servicesintheir homes. Withanemphasison
peer support, limited resources, and awaiting list for services, DVI will pilot various group training
opportunitiesthroughout thestate. DV 1 will seek to partner with community resourcesto launch this
serviceinavariety of local serviceareasandat DV locations. Theexpected outcomeisto: 1) increase
peer opportunities and networking, 2) reducethewaitingtimefor services, 3) increaseoutreach, and 4)
increaseawarenessand sensitivity of visual impairments. Consumer feedback suggeststopicsin
communication skills, self-care, and advocacy will be most beneficial.

Historically, DVI hasfunded professionally facilitated support groups. A new approachistoensurethe

groupsarepeer facilitated. DV will partner withthe SILC, CIL S, and other agenciesthat provide
support group servicesto transition the groupsto be peer led. DVI will continueto serve asaresource
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to consumers.

Certification of Senior Rehabilitation Therapist for theVisually Impaired: Nationally, the vision
rehabilitationfield madesignificant stepsto strengthen thebondsof theprofessional swho serve the
visually impaired community. Asaresult of our strategic plan, consumer feedback, and national
initiatives, theDivisionfor theVisually Impaired recognizedtheimportanceof intensetraining and
certificationof visionrehabilitation professional s and established thisasapriority. Intensetrainingis
neededtoimproveknowledge, skills, and abilitiesto servethevisually impaired community.
Historically, minimal trainingwasr eceived and limited dir ect instruction had been provided to
clients. DVI strongly feel scertificationasaVision Rehabilitation Therapist will directly impact the
successful achievement of | L goal s/outcomesandfoster independence. All of theservicepersonnel will
receive certification during the SPIL period.

Thiswill programmatically changeserviceprovision. Inthepast, theincumbentsdid not have
thislevel of knowledge, technical skillsor training. I n addition, wehavenot been attracting
certified personnél inthiscurrent classification. Thisinitiative will ensure consistency in services
being provided by vision rehabilitation personnel.

Therearemany advantagesto securing and maintai ning certification. Someof thebenefitsof certification
include:

o Certificationassuresconsumersthat servicesareprovided by professionalswho
havemet national standardsandthat these professional shavethebasi cknowledge
and skillsrequiredto provide servicesthat will bemorelikely to resultinreaching
the consumers’ goalssafely and effectively.

o Certification atteststo theindividual’ sknowledge and skills deemed necessary to
thefield of practice asdelineated by the profession.

o Certificationatteststhat theindividual hasmet basic and ongoing requirementsof
professional ethical practice.

e Certification conveysa sense of pride and accomplishment in the profession.

e Certificationcommandstherespect of other professional swho al so havestringent
standardsfor professional practice.

e Certificationislikely toresultin morerespect from peers.

o Certificationismore likely to protect the provider inlitigation aslawyers, judges,
andjury membersunderstand that acredential ed professional hastakentheextra
step to prepare them self for practice.

e Certification providesamechanism for self-study during the recertification process.

o Caertificationensuresthat theprofessional’ scredential sarerecognizednationally and
isthesinglebest way to begin aprocessof devel oping national standardizationand
acceptablelevelsof service.

For thoseindividual swith visual impairments, eligibility for independent living servicesisdetermined by

the examining physician under thefollowing categories:
e Tota Blindness- no light perception
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e Lega Blindness- 20/200 or worse with correction or afield loss of 20 degreesor less

e Severely visually impaired- 20/70 or worse with correction.

e Visudlyineligible- the person’ sacuity isnot withinthe abovelisted categories or doesnot have
afieldrestriction.

Thesevisual categoriesareestablished by theDelaware Code Title 13, Section 2101 and Title 13,
Section2107. Theeyereport formrequestsgeneral demographicinformationsuch asname, dateof
birth, address, social security number for identificationand statistical purposesonly. Religion, sex,
national origin, gender, color, or creed isnot required on the eyereport form nor doesit play arolein
determining eligibility. Duetothenatureof theprogram, servicesareprimarily providedinthe
consumer’ shomeor community whichisalso governed by the Delaware Code. In situations where the
consumer isnotaDelawareresident, DV I workswiththeagency that providesservicestotheblindand
visually impairedintherespective areato ensuretheir IL needsare met.

Section 2: Scope, Extent, and Arrangementsof Services

2.1 Scope and Extent —34 CFR 364.42(b)(2)(3); 34 CFR 364.43(b); 34 CFR 364.59(b)

2.1A
Table2.1A: Independent living services Provided by the  Provided by Provided by
DSU (directly) the DSU the CILs (Not
(through through DSU
contract and/or contracts/
grant) grants)
Corelndependent Living Services, asfollows:
- Information and referral DSU N/A CIL
- 1L skillstraining DSU N/A CIL
- Peer counseling N/A DSU CIL
- Individual and systems advocacy N/A N/A CIL
Counseling services, including psychological, DSU N/A N/A
psychotherapeutic, and rel ated services
Servicesrelated to securing housing or shelter, DSU N/A CIL
including servicesrelated to community group living,
and supportive of the purposes of thisAct and of the
titles of this Act, and adaptive housing services
(including appropriateaccommodationstoand
modificationsof any space used to serve, or occupied
by, individua swith significant disabilities)
Rehabilitationtechnol ogy DSU N/A N/A
Mobility training DSU N/A N/A

21 of 34



Table2.1A: Independent living services Provided by the  Provided by Provided by

DSU (directly) theDSU the CILs (Not

(through through DSU
contract and/or contracts/
grant) grants)

Services and training for individualswith cognitiveand DSU DSU N/A

sensory disabilities, including lifeskillstraining, and

interpreter and reader services

Personal assistanceservices, includingattendantcare  N/A N/A N/A

and thetraining of personnel providing such services

Surveys, directoriesand other activitiestoidentify DSU DSU CIL

appropriatehousing, recreation, accessible

transportation and other support services

Consumer information programsonrehabilitationand DSU N/A CIL
IL servicesavailable under this Act, especially for

minoritiesand other individual swith disabilitieswho

havetraditionally been unserved or underserved by

programsunder thisAct

Education and training necessary for livingin the DSU N/A CIL
community and participating in community activities

Supported living N/A N/A N/A
Transportation, including referral and assistancefor DSU N/A CIL
such transportation

Physical rehabilitation N/A N/A N/A
Therapeutic treatment N/A N/A N/A
Provision of needed prosthesesand other appliances  DSU N/A N/A
and devices

Individual and group social andrecreational services ~ N/A N/A CIL
Trainingto develop skillsspecifically designed for N/A N/A N/A

youthswho areindividualswith significant disabilities
to promote self-awareness and esteem, develop
advocacy and self-empowerment skills, and explore

career options
Servicesfor childrenwith significant disabilities N/A N/A N/A
Servicesunder other Federal, State, or local programs DSU N/A CIL

designedto provideresources, training, counseling, or

other assistance of substantial benefit in enhancing the

independence, productivity, and quality of life of

individual swithsignificant disabilities

Appropriatepreventiveservicestodecreasetheneed DSU N/A CIL
of individualswith significant disabilitiesfor similar

servicesin the future

22 of 34



Table2.1A: Independent living services Provided by the  Provided by Provided by

DSU (directly) theDSU the CILs (Not
(through through DSU
contract and/or contracts/
grant) grants)
Community awareness programsto enhancethe DSU N/A CIL
understanding and integration into society of
individualswith disabilities
Other necessary servicesnot inconsistent withtheAct DSU N/A CIL

2.1B. ServiceProvision Priorities

TheDelaware SIL C hasexperienced alargeamount of turnover andisinthe processof restructuring.
Therefore, itisapriority toeducateandfoster professional growth of SILC membersthroughtraining
both locally and nationally.

Money FollowsthePersonisaserviceprovision priority for Delaware. The SIL C feel sthat community
integration is an intricate part of IL services.

Establishing servicesfor the deaf and hard of hearing population continue to be apriority. The Network
of CILs continue to address this need.

DVI Services

ThissectiondescribesDV I’ splansfor providingindependent living servicestoindividualswhoare
legally blindand severely visually impaired. DV I promotesaphil osophy of independent living; including
consumer control, peer support, self-help, self-determination, equal access, and individual and systems
advocacy, inorder to maximizetheleadership, empowerment, independence, and productivity of
individual swithvisual impairmentsandtheir integrationand full inclusion into the mainstream of society

by:

1. Expandingandimprovingtheprovisionof independent living servicesthrough strategic
initiatives, creativity in programming and continuing education;

2. Supporting the network of CILsthrough collaborative partnerships;

3. Enhancing working rel ationshipswith like organizations (i.e., other state agenciesand
non-profit organizations), rehabilitation service programs, CILs, SILC, supportive
employment programs, Client Assistance Programs (CAPs), and other programs funded

under the Rehabilitation Act, and through other Federal and non-Federal sources.

IncollaborationwiththeClLsandtheSILC, DV will continueto explorefurther opportunitiesfor the
provision of the following independent living servicesfor individualswho arelegally blind and severely
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visualy impaired:
DVI Provides:
e  Orientationand mobility training
e Rehabilitation skillstraining;
e Low visionexaminationsand devices;
e Adaptive equipment in conjunction with orientation
e Mobility and rehabilitation teaching
¢ Informationandreferral; assistivetechnol ogy evaluationsandtraining
e Supportiveservices
o Inte'rpreter services upon request to enable an individual to access needed independent living
services
TheDivision of Vocational Rehabilitation

WithinDVR, IL servicesareprovidedtoeligibleindividual sto enablethemtoobtainand/or maintaina
personal level of independence, withintheir familiesor communities, or to continuein employment.

The Division of Vocational Rehabilitation IL program will provide:

Independent Living Services: The philosophy of thelL programisto promote self-help and self-
determination. Inadditiontoall of theindependent living " core" services, theprogramwill offer services
inthe areas|listed below:

e Counseling Services

e Servicesrelated to securing housing and homemodificationsfor individuals

e Rehabilitation Technology

e Servicesandtrainingforindividual swith cognitiveand sensory disabilities

e Personal assistanceservicesviareferral totheDivision of Servicesfor Agingand Adultswith

Physical Disabilities
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e Survey and Directoriesthroughinvolvement with other initiatives

e  Consumer information programsonrehabilitationand I L servicesavailableunder the Act

e Educationandtraining necessary for livinginthecommunity and participatingincommunity activities
e Transportation servicesin conjunctionwith other services

e Provisionof needed prosthesesand other appliancesand devices

e Accessto group counseling or support groups

e Community awarenessprogramsto enhancetheunderstanding andintegrati oninto society of
individualswith disabilities

o Other servicesasnecessary and not inconsistent with the Act.

Center for Independent Living services

Independent Resources, Inc. (IRI) and Freedom Center for Independent Living, Inc (FCIL) are
Delaware’ s Centers for Independent Living. Each office provides servicesthat consumers consider
critical ingaining control over their lives; servicesthey feel will enable them to function in the community
of their own choosing. The organizationsfoster |eadership among peoplewith disabilitiesandis
committedtofull implementationand enforcement of both humanand civil rightsby and onbehalf of
peoplewith disabilities. The Centersalso act as aresource for educating the public aswell as policy
makersregarding issues affecting peoplewith disabilities.

The Centers offer four services: Advocacy, Informationand Referral, Peer Support/Peer Counseling
and Independent Living Skills Training:

e Advocacy

CILS providetwo kinds of advocacy: (1) Self Advocacy - whichinvolves staff working with persons
withdisabilities, teaching them how to go about obtai ning necessary support servicesfrom other
agencies in the community; and (2) Community or Systems Advocacy - which involves staff, board
membersand volunteersinitiating activitiesto make changesin thecommunity that makeit easier for
personswith disabilitiesto better access needed services.

e Information and Referral

CIL Smaintainsinformationonavailability inthecommunity of accessi blehousing, transportationand
other services. Anextensivenetwork of contactsisavail ableto assi st staff in accessing needed
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information or make appropriatereferrals.
e Peer Support/Peer Counseling

Peer support servicesoffer aconsumer theopportunity towork with another personwithadisability to
exploreoptions, makeinformed decisions, and achieveincreased sel f-control over his/her life.

e Independent Living Skills Training

CILS offerinstructionto help peoplewith disabilitiesgain skillsthat will enablethemtolivemore
independently. Thisinstruction isoffered onaone-to-one basiswhen possible; course curriculaare
dependent on what theindividual feels he/she needs most to be independent.

Theseactivitiesaretheessenceof thelL programin Delawareand further theobjectivesin
the SPIL.

2.1C StateAllowancefor serviceproviderstocharge
N/A

2.2 Arrangementsfor State-Provided Services—34 CFR 364.43(d) and (e)

2.2A Grantsand contractual agreements

Delawareisfortunate to have a private-non profit agency that providesrecreation and socia activitiesto
the blind community. The Divisionfor the Visually Impaired and Delaware Association for the Blind
have had contractual arrangements since 1987 for provision of Peer Support Services. The purpose of
thePeer Support Serviceisto providerolemodel swhowill encouragevisually impairedindividualsto
become asindependent as possible through community services. Quarterly meetings are held to monitor
and evaluate the program, evaluate consumer and program goals, eval uate and compare statistics and
discuss any program concerns.

Delaware Association for the Blind provides trained peer support workers to deliver support servicesto
consumers. Thetrained peer support workerstel ephonically contact consumerswho arereferred by
DVI to provide support achieving their IL goals, advocacy, accessing services, and adjustment to
blindness. All consumer sessions arerecorded individually by the peer support worker. Consumer
session reports are submitted monthly to the Peer Support Service Coordinator by the Peer Support
Worker. The Peer Support Service Coordinator or her designee, typesthereportsand submits them to
thereferring DV staff person and the Social Service Administrator. Theoverall responsibility for case
management of individual consumer goals belongsto the referring DV staff person. Thiscontract is
negotiated every year.

2.2B State Contract with Centersfor Independent Living
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N/A.
Section 3: Design for the Statewide Networ k of Centers

3.1 Existing Network — 34 CFER 364.25

The State currently has a network of federally funded CILs, one in each county of the state, with
preexisting Title VII, Part C funds. IRI hasthreelocationsthat serve all three counties. The Freedom
Center operatesin the Newark, New Castle, Middletown, Odessa, Townsend area of Southern New
CastleCounty. Thefederally funded CIL sthat comprisethe State of Delaware network include:

e Independent Resources, Inc. (Wilmington, New Castle County).

e Independent Resources, Inc. (Dover, Kent County).

e |ndependent Resources, Inc. (Sussex County).

e Freedom Center for Independent Living, Inc. (Newark and Southern New Castle County)

Thefederally funded CIL network isgeographically dispersed throughout the Stateand addressesboth
urbanandrural needs, aswell asspecific underserved populations. All Title V11, Part Cfundscontinue
to support only consumer-controlled organizations. Working together, CIL s establish contractual or
vendor rel ationshipswith other Stateagencies, organi zationsservingindividual swith disabilities, andthe
private sector, to promote standardsestablished withinthe Rehabilitation Act asamended.

TheClLsareamajor player in Delawarewithrespect to hel ping personswith disabilities. Outsideof
thefour core servicesthe network plansto continueto provide servicesto underserved and unserved
populationsincluding but not limited to the deaf and hard of hearing population, the homelesspopulation
and the Hispanic population.

Thenetwork of CIL swill continuetowork withcommunity transitionfor individua sfromnursinghomes
to the community and with the Ticket to Work program where IRI will continue to enhance their
presence asaprovider in the Employment Network (EN).

3.2 Expansion of Network —34 CFR 364.25

When the Delaware SILC, DVR and DV are informed that additional Title V11, Part C fundsare
availablein agiven fiscal year, resourceswill beallocated to theleast funded centersat 80% and 20%
to the next least funded center until al of the current centersare funded at the recommended funding
level of theNational Council onIndependent Livingandthe SIL C Congressof $250,000. After all
centersarefully funded, all reallotmentswill besplitevenly amongthe(three) existinggrantsin
Delaware.

3.3 Section 723 StatesOnly — 34 CFR 364.39

3.3A Section 723 States Only
N/A
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3.3B Section 723 States Only
N/A
Section 4. Designated State Unit (DSU)

4.1 AdministrativeSupport Services—34 CFR 364.4; 34 CFR 364.22(b)

4.1A Administrativesupport servicestobeprovided by theDSU for theSIL S

TheDivisionof Vocational RehabilitationandtheDivisionfor theVisually Impaired arethe DSUs that
aredesignatedtoreceive, account for and disbursefunds, and provideadministrativesupport services
for the Part B State IL services program.

TheDivisionof Vocationa Rehabilitation providesadministrativesupport tothe SIL Cthrough the
servicesof aProgram Specialist. Thisindividual isalso appointed to the Council astheex-officio
member representing the Division of V ocational Rehabilitation. Administrative servicessuchasclerical
support are also provided by the Division of V ocational Rehabilitation.

4.1B Describeother DSU arrangementsfor theadministration of thelL program, if any.
N/A
Section 5: Statewidel ndependent Living Council (SILC)

5.1 Resour ce plan — 34 CFR 364.21(i)
5.1A Resourceplan
Delaware SILC’ sresource plan is detailed below for FY s2008-2010:

Expenditures FY 2008 FY 2009 FY 2010 3 Year Total
1. Training/Conferences 22,000 22,000 22,000 66,000
2. Meetings 600 600 600 1,800

3. In-State Travel 1,135 1,135 1,135 3,405

4.Grants/Contracts/RFP 9,431 9,431 9,431 28,293
5. Outreach 5,834 5,834 5,834 17,502
Total Budget 39,000 39,000 39,000 117,000

TheSIL Crecognizesthat therearemany projectsthat support IL inDelaware. Therefore, near the end
of thefiscal year any remaining funds from the SIL C resource budget will be reallocated through grants,
contracts, and requests for proposals.

5.1B SIL C Resour ce Plan Requirements:
The Delaware Statewide Independent Living Council (SILC) has been established to coordinate the

functionsrelated to the planning, monitoring, and eval uating the State Plan for Independent Living (SPIL)
asdescribedin Section 705 of theRehabilitation Act, asamended. TheSILCwill maintaina
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membership that will continue to foster the efforts necessary to carry out the work of the council and be
informed about independent living.

TheSILCwill makeaconscientiousefforttorecruit andtrainindividual swithdisabilitiesandindividuals
withdisabilitiesfromminority groups. Council memberswill beexpected to haveathoroughknowledge
and understanding of thel ndependent Living philosophy. TheChair and Vice-Chair must have extensive
experienceinthefield of disability rightsadvocacy.

General SILC activitiesand statewide systemsadvocacy effortswill be coordinated with the Network of
ClLsto promote awarenessthroughout the State of Delaware.

The SILC, DSUsand Network of Centerswill coordinate statewide mediaeffortstoincreaseawareness
about I ndependent Living philosophy, individual swithdisabilities, andissuesimportant to people with
disabilitiesthrough outreach campaigns and partnerships.

TheNetwork of Centers, SIL C, and other networksserving peoplewith disabilitieswill work together to
develop acomprehensive advocacy agenda to enforce disability rights, address barriersto individuals
with disabilities, and secure additional resources to help them carry out their mission.

The SIL C scheduled public hearingsthroughout the state prior to the devel opment of the SPIL. While
attendance was very low; only inquiries about accessing IL services were discussed at the public
hearings. Advertisement occurred in local news media, mailed to advocacy groups, advertised on
websites, and posted in CILS and DSU locations throughout the State. The notice also informed
interested parties of the acceptance of written commentsif attendancewasnot possible. The SILCwill
continue to utilize consumer feedback and other media alternatives to increase the attendance and
responses at public hearings.

The Council representsindividual sand advocatesfrom awidevariety of groups. Consumer composition
includesindividual swithvisual impairments, learning disabilities, traumaticbraininjury, physical
disabilities, and aparent of anindividua withadisability. Advocatesrepresent individualswith mental
health disabilitiesaswell. Other agenciesthat are active council members that we collaborate with that
provideservicestoconsumersareEaster Seals, the Client Assistant Program, theDivisionof V ocational
Rehabilitation, theDivisionfor theVisually Impaired, the Division of Servicesfor Agingand Adultswith
Physical Disabilities, Freedom Center for Independent Living, Independent Resources, Inc., and the
Colonial Paralyzed Veterans. The SILC isalso beginning to see more guests at its meeting than in the
past whichisadirect result of outreach efforts.

The Network of Centersislooking to reduce duplication of effort and making resources available for
Delaware consumers. Specifically, they areworking with the Center for Disabilities Studies to merge
support groupsand other corel L servicesfostering apositiverel ationship betweenthenetwork.

TheSIL C postsitsmeetingsontheGovernor’ sPortal. Thisisastatelaw requirement which givesgreat
accessto many. The SILC also postsmeeting timesand placesin all of theV ocational Rehabilitation
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offices30daysprior to each meeting. Themeetingsareal so postedinthe Centersfor Independent
Living and when possible put in different newsl ettersand on other web-sites. Each member ismailed a
reminder, agenda, and minutesto prepare for the semi-monthly meetings.

5.2 Establishment and Placement — 34 CFR 364.21(a)

TheSIL Cisafreestanding organizationthat operatesseparately fromany State Agency. The SILC does
not haveofficesor facilitieswithinany agency inthe State of Delaware. Theonly direct contact to any
agency isfor the provision of expenditures.

5.3 Appointment and Composition — 34 CFER 364.21(b) — (f)

| nterested partiescomplete an application for the SIL C after attending two or more meetings. TheSILC
body voteson applicationsand the M embership CommitteeforwardsthenamestotheGovernor’'s
office. Themembership committeeensuresthat the prospective appoi nteesmeet thecomposition
requirementssuch asstatewidecrossrepresentationinall countiesinDelaware. A diverserepresentation
of personsacrossdisabilitiesand backgroundsispart of theselectioncriteria. Theseindividualsalso
have knowledge of Centersfor Independent Living and Independent Living services. Membersof the
SIL Careappointed by the Governor. Workingtogether withthe Director of Boards, Committeesand
Councilsof theGovernor’ soffice, appoi ntmentscomethroughwithin 6 weeksof therequest. The
Membership Committeeensuresthe SIL C compositionremainsin compliancewiththeTitleVII

regul ationson an ongoing basi sincluding ensuring that membersof the SIL C do not servemorethan 2
consecutivethree year terms.

5.4 Staffing — 34 CFR 364.21(])

The SIL C does not have staff or personnel. The membersof the SIL C carry out the required functions.

WithintheDivisionof Vocational Rehabilitation, aprogram specialistisdesignatedto providestaff
support for the SILC. Thisstaff person’ sprimary duty isto serve asaresource person for the SILC
andaliaison betweenthe Council andtheDivisionof V ocational Rehabilitation staff. Inaddition, clerical
supportismadeavailabletothe SIL Cby theDivisionof V ocational Rehabilitation. Supervisionfor
DVR staff rests within the DSU.

TheDivisionfortheVisually Impaired’ sSocia ServiceAdministrator servesasaliai sonbetweenthe
SILCand DVI employeesproviding servicesunder thelL grant. All Part B fundsfor theDivisionfor the

Visually Impaired are used for direct consumer servicesand professional development.

TheDV R Program Specialist,theDV1 Social Service Administrator, nor clerical staff assignedtothe
SILC, will not beassigned dutieswhichwould createaconflict of interest.

Section 6: ServiceProvider Requirements

6.1 Staffing —34 CFR 364.23; 34 CFR 364.24; 34 CFR 364.31
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TheDivisionfor theVisually Impaired has supported all of itsIL personnel to obtain specializedtraining
in Rehabilitation Therapy. ThelL personnel havesuccessfully completed the Rehabilitation StudyCourse
sponsored by theLighthouseand continuetowork onthenecessary requirementsfor certificationasa
VisionRehabilitation Therapist. Theother serviceprovidersthat DVI-IL personnel refer consumersto
internally areall certified or trainedin areassuch asorientationand mobility, vocational rehabilitation,
and technol ogy assistance.

Ateach SIL C meetingthe Center Directorsreport onwhat their Centersaredoingregarding
Independent Living and the services being provided. The SILC sponsorstraining from time to time as
part of the SIL C'straining program. The SIL C also offersto send memberstotraining outsidethestate
such asthe SIL C Congressand theNational Conferenceon Independent Living. They alsouse ILRU
and IL-NET assourcesof training which keepsthe membersup to datein training and current about
national issuesregarding Independent Living.

DVI,DVR, andtheSIL C haveestablished many partnershipsand gathered several resourcesto
provide aternativemodesof communication. Someexamplesincludeinterpreter pools, both language
and sensory, and transcribing informationin avariety of mediasfor IL services

TheSILC,DVR, DVI, andtheNetwork of Centershavedevel oped training resourcesfor all
employeesthat provide IL servicesincluding knowledge of and practiceinthelL philosophy.

DVR, DVI, and the Network of Centers practice affirmative action to employ and advancein
employment qualifiedindividual swithsignificant disabilitieson the same terms and conditions required
withrespect totheemployment of individual swith disabilitiesunder section 503 of the Act.

6.2 Fiscal Control and Fund Accounting —34 CFR 364.34

Both DVI, DVR, and the SIL C adopt fiscal control and fund accounting procedures that ensure proper
disbursement and accounting of fundsthroughthePart B program. Inaddition, both DSUsfollow
Delaware’ sState A ccounting Requirementsand EDGA Rfiscal and accounting requirements.

The Network of Centers have Directors of Operationsthat handletheir fiscal and fund accounting and
human relationsissues. They bothfollow EDGAR requirements. In addition, both CILS have
independent audits

6.3 Recor dkeeping, Accessand Reporting — 34 CFER 364.35; 34 CFR 364.36; 34 CFR 364.37
Both DSUs and the Network of Centers' recordkeeping practicescomply with the stated regulations.
All recordsare confidential unless an authorization for arelease of informationisreceived. Both DSUs
and the Network of Centers submit annual performance and financial reports. Both DSUs and the
Network of Centerswill provideaccesstorepresentativesfor audit, examination, and compliance
review purposes.
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6.4 Eligibility —34 CFR 364.40; 34 CFR 364.41

In accordance with CFR 364.40(b) any individua may seek information about Independent Living
Servicesand may request referral to other servicesand programssuch asother stateagenciesor
organizationsthat offer servicesfor individual swithor without disabilities. Thereisanestablished
determination processof anindividua’ seligibility. Thedeterminationof eligibility isnot based onage,
color, creed, gender, national origin, race, religionor stateresidency, but solely onhavingasignificant
disability. All service provider contractsincludethese provisionspertaining to age, color, creed, gender,
national origin, race, religion. Person’ swhomarehomelessinthestateand meet eligibility alsomay
receiveservices. TheDSU liaisontothe SILCfromtheDivisionfortheVisually Impaired also oversees
the Chapter 20IB program. At SIL C meetings, current eventsare shared and feedback isreceived
regardingtheservicesprovidedby Divisionfor theVisually Impaired OI B program.

6.5 Independent Living Plans— 34 CFR 364.43(c)

The provision of independent living servicesiscoordinated by DVRand DV staff designatedfor
independent living servicesor acoordinator or counsel or whowork individual ly with consumers.

I ndependent living coordinators/counsel orsmeet with applicantstodetermine eligibility for servicesand,
if appropriate, to develop an Independent Living Plan (ILP).

Independent living servicesareprovidedinaccordancewithan approved 1L P, whichisdevel opedjointly
by the consumer and DVR/DV | independent living counselor. The ILP setsforth the consumer’s
independent living goal , intermedi ate obj ectives, specific servicesto beprovided and theservice
providers. Thel L Pal so containsinformationregardingtheconsumer’ srightsandresponsibilities, the
DVR and DV appeal process, andthelocal Client Assistance Program (CAP). Consumersareal so
informed of their right to waive the development of the ILP.

6.6 Client AssistanceProgram (CAP) I nformation —34 CFR 364.30

CAP providesliterature as needed to inform consumers of their services. CAP will work with the
disability agencies/organizationsto ensurethisinformationisavailablein aternativeformats.

6.7 Protection, Useand Release of Per sonal | nfor mation — 34 CFR 364.56(a)

DVI and DVR haveinternal policies and proceduresto safeguard the confidentiality of all personal
informationincluding photographsand listsof namesin addition to the requirements referenced above.

Section 7: Evaluation
During thefirst SILC meeting of each fiscal year, the SILC reviewsthe SPIL goalsand objectives as
outlined inthe document. The purposeof thereview isto:

1. determinewhich of theobjectivesoutlinedinthe SPIL havebeen completedinan efficient
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and timely manner,

2. developandinitiate specific activitiesrelated to the completion of the remaining
objectives,

3. outline specific expenditures.

TheSIL Cagreestoannually submit theresultsof both DSU’ seval uation activities, includingthemost
recent resultsof TitleV Il consumer satisfaction surveys, with theannual performance (704) report to
RSA.

DIVISIONOFVOCATIONAL REHABILITATIONEVALUATION:

Onacontinual basis, theDV R Officeof Independent Living (OIL ) eval uateseach consumer’ sprogress
toward meeting the specified goal sof theconsumer and their Independent Living Plan (ILP) or waiver
of the ILP. Case reviewsserveto ensurethat timely and effective servicesarebeing provided, with the
ultimategoal of providing quality services. The Program Specialist and staff do case reviews, at
random, on aquarterly basis.

DV RreportstotheSILC, onaquarterly basisthecompl etion of identified goal sandinitiation of new
programmingwithinthelL program. ThelL Program Specialist alsomeetsregularly withthe
contractual providersto ensuretimely and efficient servicedelivery and maintainsregular communication
withthe Division Director and Deputy Director.

DV Rannually sendsasatisfaction survey toall consumerswho aredeterminedeligibleand areclosed
successfully or unsuccessfully during thefiscal year. The OIL contacts consumers who were not
satisfied and attemptstoidentify and resol ve problemsandissueswhether individual or systemic. This
givesOIL theability to make adjustmentsto the program when deemed necessary.

CENTER FOR INDEPENDENT LIVING EVALUATION:

Upon the compl etion of services, The Freedom Center for Independent Living, Inc. and Independent
Resources, Inc., both send aconsumer sati sfaction survey to gather consumer input and devel op
programs to meet the needs of theindividuals served by the program.

Thisinformationiscompiled and reportedintheannual 704 Performance Report.

DIVISONFORTHEVISUALLY IMPAIRED PROGRAM EVALUATION:

DV continually evaluates each consumer’ sprogresstowards meeting specified goal sthrough quarterly
casereviewsbetweenthelL Social Service Administrator and the Senior Rehabilitation Instructorsand
monthly interdisciplinary casereviewsthat includerepresentativesfromall serviceunits. Case reviews
serveto ensure that timely and effective servicesare being provided with the ultimate goal being
personal independence of the consumer.

DV reports, tothe SIL C onaquarterly basisand aninternal Independent Living Advisory Committee
(ILAC), the progress, compl etion of identified goals, and initiation of new programming within the IL
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program. ThelL Social ServiceAdministrator alsomeetsquarterly withthecontractual providersto
ensuretimely and efficient servicedelivery and maintainsregular communicationwiththeDivision
Director and Deputy Director.

Duetotheminimumreturnrateinthe past, DVI implemented anew procedure to obtain consumer
satisfactioninfiscal year 2005. Withtheassi stanceof acasual/seasonal empl oyee, consumersare
contacted telephonically to completethe survey. Surveysare provided to our consumersonce services
are completed. Theconsumer hastheoption, however to request thesurvey bemailedif preferred.
Thisnew procedure hasincreased the responserate.

Whiletheresponserateishigher thanwhenweremailing the sati sfaction surveys, we continuetowork
on innovative ways to measure satisfaction.

DVI continues to monitor national trendsand information to remain abreast of innovative and efficient
visionrehabilitation services.

Section 8: State-lmposed Requirements
N.A
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